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Objectives

Mission
e Improve on-demand mobility
options around transit hubs for
people using wheelchairs.
Goals
e Offer an on-demand ride-hailing
service with wheelchair
accessible vehicles.
e |mprove access to an existing
public transportation network.
e Provide an accessible first- and

last- mile alternative.
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E @ Elevato"

Motivation

At BART, when an elevator is out of
service, wheelchair users are prevented
from entering or exiting that BART
station. Mitigation alternatives are a
major disruption for the passenger.

This pilot program will transport
Impacted passengers on-demand to an
adjacent station with a working elevator.



Elements

Where: In geofenced areas around transit
hubs: to and from transit stations, hospitals,
and city-sponsored programs.

Riders: Only for wheelchair users.

Drivers: Pre-qualified drivers trained to
transport passengers with wheelchairs.

Vehicles: Wheelchair accessible vehicles
staged near transit hubs. Drivers granted
access upon trip request.

App: Pairs riders and drivers with vehicles.

Project partners discussing logistics



Sample Trip - Driver View

Trip request goes out to nearby pre-
gualified drivers.

Driver ( @ ) accepts ride request.

Driver picks up shared-use wheelchair
accessible vehicle ( ¢ ) staged near a
transit hub.

Driver picks up passenger (| & |).

Driver transports passenger to
adjacent BART station (o).
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Locations: A test of two environments

BART Pittsburg/ Pittsburg
m Bay Point Center
Richmond North Concord/Martinez Antioch

Pleasant Hill/

\)
El Cerrito del Nort
errito de e Ol et Cants Concord Urban area

El Cerrito Plaza

North Berkeley Downtown Oakland,
Downtown Berkeley Orinda /" Walnut Creek with 5 BART stations
| Ao e in a high density city
West yiil/~ MacArthur
’,‘,’*’ 19th St/Oakland center.
——d l 12th St/Oakland City Center

Embarcadero = )
Montgomery St // S=——— W Lake Merritt

Powell St /4 w e
Civic Center/ /3 W\ Coliseum
UN Plaza g7/ 7 ’\\ San Leandro
VI 16th st Missi ) WY, Bay Fair Dublin/
Y e ® o8 Castro Valley Pleasanton
Daly 4 /// G|24tt'\>5tlesswn Oakland \
City 7274 "Glen Par International i
F4 " Balboa Park Airport (OAK) Hayward \I;Yeegtsa%ggn/
Colma ) South Hayward Suburban area
San Francisco N ' i
South san \ e WG City of Frempnt, with
rancsco % gAirport (SFO) nearby hospitals and
San Bruno =y - T . .
pousm | R = MON- R4 after 0 e Eremarit \ s 1€ limited transportation
Millbrae N mon-i A alf day alternatives.

before 6 pm

Warm Springs/

© BART 2018 South Fremont




Key Partners

East Bay Paratransit, a paratransit broker
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TransSight, an app developer
Goin, a software developer
Driver organizations

BART Accessibility Task Force




Value of On-Ramp Process

Vision has been constant. provide on-demand rides for people who
use wheelchairs.

Implementation tactics have changed:

Initial Thought

Updated Proposal

Drivers

TNC Drivers

Known Pool of Drivers

Vehicles

BART-managed

Added other interested parties

Trip Purpose

BART elevator mitigation trip only

Anyone with a wheelchair

Use Case

Between 2 BART stations

Anywhere in geofenced area

Scope

Request in isolation

Develop in conjunction with
other available options




Next Steps

Agreements
e Partners/cities, technology companies, and drivers.

Vehicles
e Develop a fleet management plan.

Overall Project
e Create app, also incorporating other accessible options.



Bob Franklin
Director of Customer Access and Accessibility, BART
BFRANKL@BART.gov
510-464-6133



mailto:BFRANKL@BART.gov

